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YouthBuild Philadelphia Charter School 

Board of Trustees Meeting 

1231 North Broad Street – 5
th

 Floor 

September 17, 2015 

 

MINUTES 

 

Present: Martin Brigham, Timothy Daniel, Alfred Essandoh (arrived 9:02 a.m.), Chuck 

Esser, Khalilah Lawson, Scott Lillis (arrived 8:58 a.m.), Todd Marzolf, Michael 

McPhilmy, James Mergiotti, James Multari, Roxanne Tillman. 

Attending via conference telephone: Kiley Smith Kelly, Claire Robertson-Kraft (9:05 – 

10:30 a.m.). 

Absent:  Jared Farbman, Erin Horvat, Fernando Mendez, Nathan Norstrud, Samuel 

Olshin, Robert Totaro, Karen Williams. 

Staff:  Adesanya Karade, Brian Leffler, Eva Lexie, Andi McGunnigle (for Finance 

portion), Simran Sidhu. 

 

The meeting was chaired and called to order at 8:50 a.m. by Board Chair T. Daniel. 

 

Approval of Minutes: 

Three sets of minutes were distributed to the board in advance of this meeting: the June 4 

annual meeting, the July 2 special meeting by conference call to vote on three expulsions, 

and the August 18 special meeting by conference call to vote on the role of Principal for 

the school as well as two expulsions.  Ten board members were present to vote on the 

following resolutions: 

 Motion by J. Multari: To approve the minutes of the June 4, 2015 board meeting 

as submitted.  M. McPhilmy second, motion approved with R. Tillman abstaining 

and all others in favor. 

 Motion by M. Brigham: To approve the minutes of the July 2, 2015 board 

meeting as submitted.  T. Marzolf second, motion unanimously approved. 

 Motion by T. Marzolf: To approve the minutes of the August 18, 2015 board 

meeting as submitted.  R. Tillman second, motion unanimously approved.  

 

Executive Director’s Report (S. Sidhu): 

 S. Lillis, A. Essandoh and C. Robertson-Kraft joined the meeting during the ED 

Report. 

 S. Sidhu introduced Adesanya Karade, the new Director of Operations – Finance and 

Administration, and the board welcomed her. 

 Two written Executive Director’s reports (one from the July Executive Committee 

meetings as well as a current one for this meeting) were distributed to the board in 

advance of this meeting, and copies are on file with these minutes.  S. Sidhu reviewed 

the highlights of the reports. 

 S. Sidhu announced that we were just notified we had been awarded the DOL grant 

we applied for.  She discussed this and other grants and their impact on hiring new 

positions in alignment with the strategic plan. 
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 Most of the funding for our budget is now committed; however, we will require board 

help to meet the lofty $200,000 goal in individual giving. 

 S. Sidhu described our charter renewal process.  An official site visit is being 

scheduled and there will be focus groups that will include board involvement. 

 There was a discussion of the opportunities being opened up by the customer service 

training track. 

 

Finance Update (J. Mergiotti): 

Several reports were distributed to the board in advance of this meeting, including 

financial reports as of 6/30/15 and 7/31/15 and supplemental reports as of 7/31/15; a 

revised budget for 2015-16 with cover memo; a revised cost allocation plan with cover 

memo; and the Friends of YBPCS annual financial report.  Copies are on file with these 

minutes. 

6/30 and 7/31/15 reports 

 J. Mergiotti stated that we finished the 6/30/15 fiscal year close to where we 

expected, and that FY’16 is looking good so far. 

 A. Karade stated that the audit is going very well.  She thanked A. McGunnigle for 

doing great work during the transition period in the Finance Department. 

 A. McGunnigle explained that our accounting standard will switch going forward, 

from GASB (governmental) to FASB (financial), which is more appropriate to our 

structure.  Although we are a public school and therefore a governmental entity, our 

structure is that of a PA nonprofit corporation.  Our auditors, our Finance Committee, 

and the Finance team agree that this change should be made.   

o The 2015 audit will be FASB, but a grant that was begun under GASB will 

remain under that standard until it is closed out.  The main difference is in the 

timing of recognizing revenue. 

 A. McGunnigle explained adjustments appearing in the 6/30 financial statements, one 

as a result of the DOL audit, and one due to an improvement in the way teacher 

salaries are reported on monthly accrual basis. 

Friends of YBPCS annual report 

 The report reflects the transfer of funds to the school. The Friends organization 

donated $50,000 of their funds effective before the end of FY’15.  The receivable that 

was on their books for $1,100 due from the school was subtracted from the donation 

when the transfer was done. 

Cash Flow 

 A. McGunnigle discussed the supplemental report showing a rolling forecast of cash 

flow through January 2016.  There may be some challenges due to the lack of an 

approved state budget, which puts a cash hold on our state funders including the 

School District.  We may have to draw on the line of credit. 

Revised Budget and Cost Allocation Plan 

 S. Sidhu summarized what has changed from the original budget and the impacts on 

the organization.   

o It reflects the DOL grant, as well as a new grant from the Lenfest Foundation 

and two new positions funded by that grant. 

o It has been accurately prorated on a monthly basis for how we bill to every 

grant. 
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 S. Sidhu explained the changes to the cost allocation plan. 

o Three grant-specific sections have been added to it. 

o Allocations to the DOL grant have been changed to quarterly instead of 

monthly. 

o There will likely be a future change to add a section on the OHCD grant, 

when that grant is renewed. 

Thirteen board members were present to vote on the following resolutions: 

 Motion by J. Mergiotti: To approve the revised budget for 2015-16 as submitted.  

T. Marzolf second, motion unanimously approved. 

 Motion by J. Mergiotti: To approve the revised cost allocation plan as submitted.  

C. Esser second, motion unanimously approved. 

 

Program Update: (B. Leffler) 

 C. Robertson-Kraft left the meeting during the Program update. 

 S. Burgess was unable to attend the meeting and will give her presentation on 

curriculum and instruction in November. 

 Three program overview reports were distributed to the board in advance of this 

meeting. 

 B. Leffler distributed a data summary handout on student demographics for the 

current year, with some comparisons to the two prior years.  He also discussed 

placement and retention statistics for the classes or 2014 and 2015 and described how 

the program has been enhanced to support this. 

 Marty Molloy, Director of Vocational Training, distributed a handout and gave a 

presentation on the Vocational Training department. 

o He spoke about the ability of these staff members to build strong relationships 

with students, and the action planning that supports professional skills in the 

students. 

o He highlighted the new Customer Service training track, and the focus on on-

the-job training.  Board members are asked to help us find places where our 

students can have customer facing service opportunities. 

Resolutions 

The Student Handbook 2015-16, along with a memo summarizing the changes to the 

handbook, and a current staffing list, were distributed to the board in advance of this 

meeting.  S. Sidhu explained that the change in the required number of service hours in 

the handbook is because in certain training tracks the students are doing double 

certifications and they need more time for that.  With regard to staffing, she mentioned 

the high number of Special Ed students this year; we are analyzing how best to fully 

respond to their needs. 

Twelve board members were present to vote on the following resolutions: 

 Motion by C. Esser: To approve the Student Handbook for 2015-2016 as 

distributed.  J. Mergiotti second, motion unanimously approved. 

 Motion by J. Mergiotti: To approve the YouthBuild Philadelphia Charter School 

staff as presented for the 2015-2016 school year, and to authorize the Executive 

Director to fill vacancies as they occur, provided that the board is informed at 

each board meeting of any staffing changes.  C. Esser second, motion 

unanimously approved. 
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 Motion by T. Marzolf: To approve the updates to program and curriculum as 

presented in the student handbook.  R. Tillman second, motion unanimously 

approved. 

 

Strategic Plan Updates: 

 We will do a fuller update on progress towards our Strategic Plan objectives in 

December.  Each committee should give information on its progress to A. Essandoh. 

 S. Sidhu gave a brief update and pointed out many areas where progress is being 

made. 

 

Closing: 

 K. Lawson left the meeting at 11:00 a.m. 

 T. Daniel announced that Kiley Smith Kelly has agreed to become the Chair of the 

Fundraising Committee. 

Eleven board members were present to vote on the adjournment resolution. 

 Motion by J. Multari: To adjourn the meeting.  J. Mergiotti second, motion 

unanimously approved. 

 

Respectfully submitted, 

 

 

Eva S. Lexie 

 


