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YouthBuild Philadelphia Charter School 

Board of Trustees Meeting 

By conference telephone call 

August 18, 2015 at 4:00 p.m. 

 

 

MINUTES 

 

Attending by Telephone: Martin Brigham, Timothy Daniel, Erin Horvat (joined at 4:15 

pm), Khalilah Lawson, Scott Lillis, Todd Marzolf, Michael McPhilmy, Fernando 

Mendez, James Mergiotti, Jim Multari, Claire Robertson-Kraft,  Roxanne Tillman, 

Robert Totaro, Karen Williams. 

Absent: Alfred Essandoh, Chuck Esser, Jared Farbman, Kiley Smith Kelly, Nathan 

Norstrud, Samuel Olshin. 

Staff attending:  Ameen Akbar, Brian Leffler, Eva Lexie, Simran Sidhu. 

 

This special meeting was called for two purposes:   

 To discuss the role of principal of the school and seek emergency administrator 

certification to meet state requirements. 

 To discuss and vote on proposed expulsions for students AC and KB.  To protect 

the students’ privacy, each student will be identified by initials in these minutes. 

 

Principal 

The school administration recently learned that the process we have been using for the 

supervision of teachers by a certified administrator was not sufficient to meet the 

requirements of the Pennsylvania Department of Education (PDE).  PDE advised us to 

seek emergency certification for a staff member serving in the role of a principal.  

Information regarding the background to the issue, as well as the details about 

certification requirements, was distributed to the board via email in advance of this 

meeting. 

 

 S. Sidhu described the process of provisional certification, to be followed by full 

certification. 

 B. Leffler has been serving in the administrative role of a principal under the title 

Director of Programming for many years.  He is qualified to obtain the emergency 

certification and willing to go through the training to achieve full certification. 

 

13 Trustees were present to vote on the following motion. 

 Motion by M. Brigham:  The Board of Philadelphia Youth for Change Charter 

School, d/b/a YouthBuild Philadelphia Charter School, hereby certifies that 

Brian Leffler has been serving as the Director of Programming at the School 

since July 2006 and has nine years of professional experience in overseeing the 

program and supervising all program staff including teachers and instructional 

staff.  The Board wishes him to continue serving as the “Principal,” (locally 

titled as the Director of Programming).  J. Mergiotti second, motion unanimously 

approved. 
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Expulsions 

Separate expulsion hearings were held for students AC and KB on Thursday, August 13, 

2015, with Karen Williams presiding at each hearing as the board representative.  Both 

students participated in their hearings. 

 

Information about the circumstances leading up to the hearings, the hearing themselves, 

and the resulting recommendations was distributed to board members by e-mail in 

advance of this meeting. 

 

 A. Akbar reviewed the information regarding student AC. 

 E. Horvat joined the meeting at this point.  14 Trustees were present to vote on the 

following motion. 

 Motion by R. Tillman: To approve the expulsion of student AC, as recommended 

by School Administrators, for 6 weeks from Friday, August 14, 2015 until 

returning on Monday, September 28, 2015.  M. McPhilmy second, motion 

approved with E. Horvat abstaining and all others in favor. 

 

 A. Akbar reviewed the information regarding student KB. 

 14 Trustees were present to vote on the following motion. 

 Motion by M. Brigham: To approve the expulsion of student KB, as 

recommended by School Administrators, for 6 weeks from Friday, August 14, 

2015 until returning on Monday, September 28, 2015.  K Lawson second, motion 

unanimously approved. 

 

 There was a question about the length of expulsions.  A. Akbar explained that 6 

weeks is usually effective.  Occasionally the recommendation is for 12 weeks, or 

rarely for the full year, depending on the level of offense and the student’s 

background and accountability. 

 

Information about Healthcare Insurance Renewal 

 S. Sidhu informed the Board that the renewal of the healthcare insurance for staff is 

under consideration.  It usually renews effective December 1, but our broker informed 

us there may be benefits to doing an early renewal effective October 1 this year – 

both for cost reasons and for timing as to when we fall under certain requirements of 

the Affordable Care Act.  The decision would have to be made by September 1.  If 

any board decision is necessary another special meeting could be called. 

 

Adjournment 

 Motion by J. Mergiotti:  To adjourn the meeting.  K. Lawson second, motion 

unanimously approved. 

 

Respectfully submitted, 

 

_____________________ 

Eva S. Lexie 


