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YouthBuild Philadelphia Charter School 

Board of Trustees Meeting 

By conference telephone call 

April 26, 2016 at 8:30 a.m. 

 

 

MINUTES 

 

Attending by Telephone: Martin Brigham, Timothy Daniel, Alfred Essandoh, Chuck 

Esser (joined at 8:33 a.m.), Jared Farbman, Kiley Smith Kelly (joined at 8:35 a.m.), 

Khalilah Lawson, Scott Lillis, Todd Marzolf, Laura McHugh (joined at 8:35 a.m.), 

Michael McPhilmy, Fernando Mendez (joined at 8:33 a.m.), James Mergiotti, Nathan 

Norstrud, Claire Robertson-Kraft, Roxanne Tillman, Robert Totaro. 

Absent: James Multari, Samuel Olshin. 

Staff attending:  Simran Sidhu, Eva Lexie. 

 

This special meeting was called to discuss and vote on two items: 

 

1.  Performance review and salary recommendations for Simran Sidhu, Executive 

Director. 

 T. Daniel stated that the board previously met in executive session on April 15, 2016 

to receive and discuss information about the review process and the recommendations 

of the review committee, headed by M. McPhilmy and R. Totaro. 

 There were no new questions at this time. 

 Thirteen board members were present to vote on the following resolution: 

Motion by M. Brigham: To accept the performance review for S. Sidhu as 

presented by the review committee; to approve a 5% salary increase for S. Sidhu 

effective November 1, 2015; and to approve an additional 7% salary increase for 

S. Sidhu effective April 1, 2016.  R. Tillman second, motion unanimously 

approved. 

 Board members C. Esser, F. Mendez, L. McHugh and K. Smith Kelly joined the 

meeting just after the above vote. 

 

2.  Charter renewal for 2016 – 2021. 

 The most recent version of the School’s proposed charter, as drafted by the Charter 

Schools Office (CSO) of the School District of Philadelphia, was distributed to board 

members in advance of this meeting.   

o S. Sidhu described the process and the conversation that took place with 

regard to drafting the charter.  The CSO was seeking to keep charters as 

uniform as possible across many schools, while also recognizing things that 

are unique about our model.  They made a few requested changes in wording 

and footnoted some requirements where exceptions may apply to us. 

o The document has been reviewed by our lawyer and by several members of 

the Executive Committee as well as by staff. 

 A draft resolution to be approved by the board was also distributed in advance of the 

meeting. 
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 There were no additional questions or comments regarding the charter renewal at this 

time. 

 Seventeen board members were present to vote on the following resolution: 

 

RESOLVED, that this Corporation agrees to: 

(i) authorize the execution and delivery of its Charter for the term July 1, 2016 

through June 30, 2021 and the performance of the transactions contemplated 

thereby; 

(ii) affirm that no members of the Charter Board or their immediate family will as a 

private person have direct business dealings with the Charter School, and that 

the Charter Board will comply with the Pennsylvania Public Official and 

Employee Ethics Act;  

(iii)provide the names and addresses of the officers of the Charter Board: 

a. Timothy Daniel, Board Chair:  607 East Allens Lane, Philadelphia, PA  

19119 danieltm@dca.net (authorized to execute and request payments 

under the Charter) 

b. Robert Totaro, Board Vice Chair:  601 State Street, Lancaster, PA  17603 

rtotaro@rctadvisors.com 

c. James Mergiotti, Board Treasurer:  1420 Pine Street, Philadelphia, PA  

19102 JJMergiotti@peirce.edu (authorized to execute and request 

payments under the Charter) 

d. Michael McPhilmy, Board Secretary:  123 Queen Street, Philadelphia, PA  

19147 mmcphilmy@gmail.com.  

Motion by R. Totaro; N. Norstrud second; motion unanimously approved. 

 

Adjournment 

Seventeen board members were present to vote on the following resolution: 

 Motion by J. Mergiotti: To adjourn the meeting.  A. Essandoh second, motion 

unanimously approved. 

 

The meeting was adjourned at 8:42 a.m. 

 

Respectfully submitted, 

 

 

_____________________ 

Eva S. Lexie 
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