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YouthBuild Philadelphia Charter School 

Board of Trustees Meeting 

1231 North Broad Street – 5
th

 Floor 

December 10, 2015 

 

MINUTES 

 

Present: Martin Brigham, Alfred Essandoh, Charles Esser, Jared Farbman, Kiley Smith 

Kelly (arrived 9:00 a.m.), Khalilah Lawson, James Mergiotti, James Multari, Samuel 

Olshin (arrived 9:10 a.m.), Claire Robertson-Kraft, Roxanne Tillman, Robert Totaro. 

Attending via conference telephone: Timothy Daniel (from 8:58 – 10:25 a.m.), Scott 

Lillis (until 10:52 a.m.), Nathan Norstrud (until 10:58 a.m.) 

Absent:  Todd Marzolf, Michael McPhilmy, Fernando Mendez, Karen Williams. 

Guests: Chris Gee. 

Staff:  Adesanya Karade, Brian Leffler, Eva Lexie, Meredith Molloy, Simran Sidhu. 

 

The meeting was chaired and called to order at 8:52 a.m. by Board Vice Chair R. 

Totaro. 

 R. Totaro mentioned the passage of a new federal education law (Every Student 

Succeeds Act) that replaces No Child Left Behind.  It recognizes graduation rates and 

many other factors, not just standardized testing, in evaluating the success of a school.  

On the state level, however, the disagreement over education funding continues. 

 He encouraged board members to review the informative notes from the various 

committees that were distributed in advance of the meeting. 

 

Approval of Minutes: 

The minutes of the November 5, 2015 board meeting and the November 20, 2015 special 

expulsion meeting were distributed in advance of this meeting.  Twelve board members 

were present to vote on the following resolutions: 

 Motion by M. Brigham: To approve the minutes of the November 5, 2015 board 

meeting as submitted.  J. Mergiotti second, motion unanimously approved. 

 Motion by C. Esser: To approve the minutes of the November 20, 2015 special 

expulsion meeting as submitted.  J. Mergiotti second, motion unanimously 

approved. 

 

Executive Director’s Report (S. Sidhu): 

 T. Daniel, K. Smith Kelly and S. Olshin joined the meeting during the ED Report. 

 S. Sidhu introduced Chris Gee, a member of the Fundraising Committee, who was 

attending the meeting as a guest. 

 A written ED Report was distributed in advance of this meeting, and a copy is on file 

with the minutes.  S. Sidhu highlighted the following regarding our charter renewal: 

o The feedback from the charter renewal site visit was mostly positive and 

included praise for the board’s engagement, depth of staff expertise, and due 

process in student discipline. 

o We are reviewing and updating our Mental Toughness process with the 

Charter Office to make sure it meets their requirements. 
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o We are responding to other suggestions made, and agree that we can do better 

with our parent communications. 

o There will be a fiscal audit on December 21. 

o If everything stays on plan, the recommendation regarding our renewal will go 

to the SRC in February – March.   

 There has been little movement in the discussions about construction plans with PRA/ 

PHADC.  We have connected with OHDC and also requested a meeting with B. 

Abernathy.  We may need to take another approach to make progress, or look for 

alternatives. 

 We need to work to bring more focus on young people ages 20-25 in the world of 

workforce development. 

 

Election to Fill Vacant Board Position (M. Brigham): 

Erin Horvat resigned from the board in November for personal reasons.  The Governance 

Committee nominated Laura McHugh, who previously served on staff and later on the 

board, to fill the unexpired term, which ends in June 2016.  M. Brigham reviewed L. 

McHugh’s background.  Fifteen board members were present to vote on the following 

resolution: 

 Motion by M. Brigham: To approve the election of Laura McHugh to fill the 

unexpired term of Erin Horvat.  J. Multari second, motion unanimously 

approved. 

 

Student Handbook Update (B. Leffler): 

Proposed amendments to two policies in the Student Handbook, one regarding students 

cutting classes and one regarding required service hours, were distributed in advance of 

this meeting.  A copy is on file with these minutes.   

 B. Leffler explained the proposed changes and the rationale.  

o There was a discussion about how the service hours expectations relate to the 

various vocational tracks and various grant requirements. 

o Reducing required service hours for some students allows them time to obtain 

a second vocational credential, which can be of greater value to them than the 

education grant tied to those hours.  We make sure all requirements comply 

with the applicable grants. 

 Fifteen board members were present to vote on the following resolution: 

 Motion by M. Brigham: To approve the changes to the Student Handbook as 

distributed.  C. Esser second, motion unanimously approved. 

 

Finance Update (J. Mergiotti): 

Audit  

A final draft of the FY ’15 audited financial statements was distributed in advance of this 

meeting.  A copy is on file with these minutes.   

 J. Mergiotti stated that the Finance Committee had a very good meeting with the 

auditors, receiving positive feedback from them about the smooth process this year. 

 He explained the switch in our accounting standards from GASB to FASB (as 

previously discussed at our September meeting). 
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 The Finance Committee went through the audit report thoroughly and reviewed 

everything in detail. 

 R. Totaro noted that there has been a 19% increase in expenditures, but most of it is 

in personnel costs in line with strategic plan improvements, and the rest is increased 

rent due to our expanded and improved space. 

o J. Mergiotti pointed out that revenue has also increased to cover these 

changes. 

 Motion by J. Mergiotti: To approve the fiscal year 2015 audited financial 

statements as presented.  A. Essandoh second, motion unanimously approved. 

10/31 Financials 

Financial reports as of October 31 were distributed in advance of this meeting.  A copy is 

on file with these minutes.   

 J. Mergiotti stated that our finances are in good shape.  We have a diversified revenue 

stream and some increases have come in since the budget was planned. 

 There has been an effort to make the way we classify expenses more consistent.  In 

general expenses are on target or slightly below normal. 

 The cash position is strong.  Receivables were high as of 10/31 but we have 

subsequently collected much of that.  Although there are possible delays with PYN 

and School District payments, we still expect to be fine through the fiscal year.   

 

Strategic Planning Update: (A. Essandoh and Committee Chairs) 

Overview 

Board member Alfred Essandoh compiled information from all of the committees 

regarding their progress on strategic plan goals.  He presented an overview of 

2015 priority action items.  A copy of his presentation is on file with these minutes.  He 

noted the following: 

 Committees have changed target dates or added action items on parts of the plan.  

This is not necessarily wrong; we just need to be aware and think about how and 

when this should happen. 

 The lead responsibility for action items is heavily assigned to staff, especially in the 

program committee.   

 Some committees have not prioritized the items or have marked everything high 

priority.  How do we better prioritize? 

 Going forward, where does responsibility fall for HR and Technology goals?   

 We may want to have a centralized coordinating team going forward to keep track of 

what is happening across the organization. 

In discussion: 

 Can we create a shared master document that we can all access? 

o We would have to be careful of version control. 

 Choices of target dates were in some cases overly optimistic, but were also set back 

because the plan took another 6 months to complete after the first dates were chosen.   

 Committees need to take more board ownership of individual parts of the plan and 

rely on staff more generally to help make sure the process is moving forward. 

o There has been a shift in ownership of the committees over the past few 

months with the board members taking on much more of the responsibility 

and reporting back to the full board. 
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o Board members can be listed instead of staff as the responsible party on many 

of the program committee items – they have been very active on the 

committee. 

Committee reports 

Updated Strategic Plan Implementation Guides for each of the four main committees 

were distributed to the board in advance of this meeting, and copies are on file with these 

minutes.  Each committee presented a report. 

 K. Smith Kelly distributed a handout (on file with these minutes) and reported on the 

Fundraising Committee.  She spoke about three main goals:  messaging and 

communication; fundraising; and better use of data. 

o Board members requested a list of donors at year-end. 

 J. Mergiotti reported on the Finance Committee. 

o It was clear from the beginning of the planning process that we needed to 

invest in infrastructure.  The new Director of Operations has been able to lead 

the assessment of need and prepare us to get the appropriate staff in place.  It 

is now time to implement the identified changes. 

o An enterprise-wide risk management assessment will start next year. 

o A. Karade added some comments: 

 Improvement is being made in processes and documentation in order 

to provide timely information. 

 We are in the process of hiring a part-time HR director, to be finalized 

in January.  That person will spearhead the part of the plan that 

addresses HR policies and procedures.  They will also look at our 

evaluation process and our retention. 

 Another high priority is a disaster recovery plan for IT and the security 

of our network. 

 For the Program Committee, three committee members reported on progress on the 

first three objectives on their plan: 

o R. Tillman spoke about recommitting to serving the target population that YB 

was intended to serve.  This included an analysis of who we currently serve; 

working to define who is a “dropout”; and clarifying the criteria we should be 

using to ensure that we do not accept any students who are still enrolled 

elsewhere and have enough credits to be able to graduate from there. 

 A set of proposed guidelines has been created and will be vetted 

against funder requirements. 

o C. Robertson-Kraft spoke about determining a set of organization-wide 

programmatic outcomes.  Placement and retention in placement have been 

articulated as end goals.  Now the team is working on determining what 

aspects of the program have the most impact in reaching those goals.  

Intermediate indicators may be TABE scores, competencies, professional 

skills, and certifications; how do we collect data on these and use it to predict 

success? 

 There was a discussion of how we may be able to use data from the 

MDRC longitudinal study. 

 We may do an alumni survey to find out what aspects of the program 

they felt had the most impact. 
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o J. Multari spoke about setting up a system to improve our capacity to collect 

and use data.  Much of our data is scattered in various databases and 

spreadsheets and is difficult to bring together to tell one “story”.  The team 

has done an inventory of what is in place and what is needed.  Four areas 

identified where data is needed are: intake, daily attendance, graduation 

pathway, and Year 2.  The team has narrowed their focus to attendance and 

Year 2 and is making progress. 

 The Governance Committee report was postponed due to lack of time. 

 T. Daniel, S. Lillis, and N. Norstrud left the conference call during the Strategic 

Planning Update. 

 

Adjournment: 

Twelve board members were present to vote on the adjournment resolution. 

 Motion by A. Essandoh: To adjourn the meeting.  J. Mergiotti second, motion 

unanimously approved. 

 

Board members remained in the room for a brief Executive Session to hear an update 

regarding the ED review process. 

 

 

Respectfully submitted, 

 

 

Eva S. Lexie 

 


