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YouthBuild Philadelphia Charter School 

Board of Trustees Meeting 

1231 North Broad Street – 5
th

 Floor 

November 5, 2015 

 

MINUTES 

 

Present: Martin Brigham, Timothy Daniel, Alfred Essandoh, Chuck Esser, Jared 

Farbman, Kiley Smith Kelly, Todd Marzolf, Michael McPhilmy, Fernando Mendez, 

James Mergiotti, Nathan Norstrud (arrived 9:00 a.m.), Samuel Olshin, Claire Robertson-

Kraft (arrived 9:05 a.m.), Robert Totaro (arrived 9:05 a.m.). 

Attending via conference telephone: James Multari, Roxanne Tillman. 

Absent:  Khalilah Lawson, Scott Lillis, Karen Williams. 

Guests: Due Quach, Melanie McCottry, Julian Thompson, Lynn Garnaat. 

Staff:  Sarah Burgess (for Program presentation), Brian Leffler, Eva Lexie, Andi 

McGunnigle (for Finance portion), Meredith Molloy, Simran Sidhu. 

 

The meeting was chaired and called to order at 8:50 a.m. by Board Chair T. Daniel. 

T. Daniel welcomed and introduced the guests.  He announced that board member Erin 

Horvat had resigned from the board effective November 1 for personal reasons. 

 

Approval of Minutes: 

The minutes of the September 17, 2015 board meeting were distributed in advance of this 

meeting.  Thirteen board members were present to vote on the following resolution: 

 Motion by J. Mergiotti: To approve the minutes of the September 17, 2015 board 

meeting as submitted.  M. Brigham second, motion unanimously approved. 

 

 T. Daniel asked whether board members would mind changing the March and June 

board meeting dates to Friday instead of Thursday, since Thursdays are difficult for 

some board members this year.  There was agreement that this would work well. 

 T. Daniel gave an update regarding the Friends of YBPCS organization.  It was 

originally formed to support buying a facility but we have decided not to do that.  In 

the future we may decide we need an advisory board.  We would like to leave the 

legal structure of the Friends organization in place, and keep it dormant except for the 

required annual board meeting, as a placeholder until we decide about a future 

purpose.  We will meet with their current board to find out how they would like to 

remain engaged with us in the meantime.  There is only a little more than $2,000 in 

the Friends bank account, so no audit or 990 will be necessary. 

 

Executive Director’s Report (S. Sidhu): 

 N. Norstrud, C. Robertson-Kraft and R. Totaro joined the meeting during the ED 

Report. 

 A written ED Report was distributed to the board in advance of the meeting, and a 

copy is on file with these minutes. 

 S. Sidhu gave an update regarding the charter renewal process.  The draft plan for the 

charter renewal site visit on December 1 was handed out.  Board members are asked 
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to participate in focus groups. Our renewal application was submitted on October 2 

and copies were previously sent to the board.  Our special ed file review is complete.  

The Charter Schools Office will make a recommendation regarding our renewal and 

the SRC will vote around February-March 2016.  

 S. Sidhu gave updates on various conferences and meetings with funders and 

partners. 

 There was a meeting with our landlord attended by R. Totaro and T. Daniel from the 

board, and S. Sidhu, D. Pinkney and A. Karade from the administration.  We are 

moving in a positive direction and will keep meeting monthly. 

 There is growing international interest in the YouthBuild model.  Staff members B. 

Leffler and A. Akbar recently returned from a visit to South Africa where there are 

efforts to set up a national program.  C. Esser spoke of three programs in Uganda that 

want to become YB programs. 

 

Finance Update (J. Mergiotti and A. McGunnigle): 

 J. Mergiotti stated that the audit is going well and looks clean. 

 Financial reports as of 9/30/15 were distributed to the board in advance of this 

meeting and a copy is on file with these minutes. 

o Some details of the reports were reviewed. 

o We have good cash flow and expenses are well under control. 

o Despite delays in some incoming payments, there will be no need to draw on 

our line of credit until at least February.  After that, if the state budget is not 

resolved and other grants are delayed our reserve and line of credit could still 

last a few months. 

 A. McGunnigle stated that we can use our accounting software better for improved 

reporting in the future. 

 We still need to build our reserve for the future, but it will be a multi-year project. 

 

Program Presentation: (S. Burgess) 

Sarah Burgess, Director of Curriculum and Instruction gave a presentation on academics 

at YBPCS.  Several handouts were distributed to the board in advance of the meeting and 

are on file with these minutes. 

 The presentation included information about our teachers, content and 

competencies, challenges, and a Q&A session. 

 

Fundraising Update: (K. Smith Kelly) 

 Committee chair K. Smith Kelly spoke about strategic plan core objectives for the 

committee.  A subcommittee is working on consistent messaging and branding.  The 

committee is also working on communications, including social media. 

 She gave a call to action to board members, as it is United Way season as well as time 

for our annual giving campaign.  The board is asked to help. 

 There was a handout for board members to pledge support. 

 

Planning the December board meeting: 

 The December meeting will focus primarily on updates regarding the strategic plan, 

as well as the presentation of our annual audit and the ED Review. 
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Sixteen board members were present to vote on the adjournment resolution. 

 Motion by C. Esser: To adjourn the meeting.  J. Mergiotti second, motion 

unanimously approved. 

 

Respectfully submitted, 

 

 

Eva S. Lexie 

 


