
   

YBPCS Board Meeting Minutes 12-16-16 

Page 1 of 2 

YouthBuild Philadelphia Charter School 

Board of Trustees Meeting 

By conference call 
December 16, 2016 

 

MINUTES 

 

Present: Martin Brigham, Timothy Daniel, Alfred Essandoh, Charles Esser, Jared 

Farbman, Kiley Smith Kelly, Scott Lillis, Laura McHugh, Khalilah Lawson, Fernando 

Mendez, Michael McPhilmy, James Mergiotti, James Multari (until 9:40 a.m.), Nathan 

Norstrud (joined at 9:05 a.m.), Claire Robertson-Kraft, David Thomas, Roxanne Tillman, 

Robert Totaro. 

Absent:  Anthony Fullard, Shannon Phillips. 

Staff:  Adesanya Karade, Brian Leffler, Eva Lexie. 

 

The meeting was chaired and called to order at 9:02 a.m. by Board Chair M. 

Brigham. 

 

This special meeting was called for two purposes: 

1. to review and vote on the audited financial statements, and  

2. to vote on a recommendation regarding the hiring of a new Executive Director.   

 

Audit: 

 The draft audited financial statements were distributed to the board via email in 

advance of this meeting and a copy is on file with these minutes.   

 J. Mergiotti reported that the Finance Committee met with the auditors on December 

14 and reviewed the audited financial statements in detail.   

 It is a clean audit with no findings and no management letter comments. 

 There is a strong bottom line with a good surplus for the year. 

 At the same time last year there was 72 days of coverage with liquid assets.  This year 

there are 101 days of coverage. 

 There was a question about four large donations and whether that source of income is 

sustainable.  While we hope to maintain that, the long term strategy is to diversify and 

strengthen in that area. 

Eighteen board members were present to vote on the following motion. 

 Motion by R. Tillman: To accept the fiscal year 2016 audited financial statements 

as presented.  K. Lawson second, motion unanimously approved. 

 

Executive Session: 

 The board went into executive session to discuss the recommendations of the 

Executive Director Search Committee with regard to appointing a new Executive 

Director. 

 J. Multari left the meeting during the executive session. 

 

Executive Director: 
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The board returned to the public meeting to make a decision regarding the Executive 

Director position.  Seventeen board members were present to vote on the following 

motion. 

 Motion by C. Esser: To approve the recommendation of the Search Committee to 

extend an offer to Scott Emerick to become our new Executive Director, with a 

projected start date of mid-February, an annual salary authorized up to 

$140,000 and relocation costs of up to $10,000.  Khalilah Lawson, as chair of the 

Search Committee, is authorized to finalize the details with Scott Emerick, 

assisted by Beth Hare and Martin Brigham.  M. McPhilmy second; motion 

unanimously approved. 

 

Adjournment: 

Seventeen board members were present to vote on the adjournment resolution: 

 Motion by K. Lawson: To adjourn the meeting.  L. McHugh second, motion 

unanimously approved. 

 

 

Respectfully submitted, 

 

 

 

Eva S. Lexie 

 


