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YouthBuild Philadelphia Charter School 

Board of Trustees Meeting 

1231 North Broad Street – 5
th

 Floor 
June 10, 2016 

 

MINUTES 

 

Present: Timothy Daniel, Alfred Essandoh (arrived 8:52 a.m.), Kiley Smith Kelly, 

Khalilah Lawson (arrived 8:48 a.m.), Todd Marzolf (arrived 8:52 a.m.), Laura McHugh 

(left 11:15 a.m.), Michael McPhilmy, Fernando Mendez, James Mergiotti (left 11:15 

a.m.), Nathan Norstrud, Claire Robertson-Kraft, Robert Totaro. 

Attending by phone:  Roxanne Tillman. 

Absent:  Martin Brigham, Charles Esser, Jared Farbman, Scott Lillis, James Multari, 

Samuel Olshin. 

Guests: Lisa Miccolis, Matthew Grande, Shannon Phillips (via phone). 

Staff:  Adesanya Karade, Brian Leffler, Eva Lexie, Meredith Molloy, Simran Sidhu. 

Staff guests: Rebekah Dommel, Michael Imperato, Marty Molloy, Shawn Murray, Sarah 

Peterson, Justine Philyaw, Doris Spears, Stephanie Strockis, Robin Walker, Jason Yucis. 

 

The meeting was chaired and called to order at 8:35 a.m. by Board Chair T. Daniel. 

 The meeting began with a brief video of students and the instructor from the Green 

Building vocational track doing a “movie trailer” invitation to the Ribbon Cutting 

Ceremony on June 29.  Board members are encouraged to attend. 

 T. Daniel welcomed all the meeting guests and asked them to introduce themselves. 

 

Message from the Board Chair: 

 T. Daniel pointed out that this was expected to be his last meeting as Board Chair, 

and spoke about the many strengths of the YB Philly Board and staff and the way 

they work together.  The environment of the school is energizing and transformative. 

 S. Sidhu spoke about T. Daniel’s excellent service as Board Chair and all he has done 

for the organization, and presented him with a plaque and a gift. 

 

Approval of Minutes: 

 K. Lawson arrived before the approval of the minutes. 

 The minutes of the March 11, 2016 regular board meeting, the March 15, 2016 

expulsion meeting, and the April 26, 2016 special board meeting were distributed in 

advance of this meeting.  Eleven board members were present to vote on the 

following resolutions: 

 Motion by J. Mergiotti: To approve the minutes of the March 11, 2016 board 

meeting as submitted.  M. McPhilmy second, motion unanimously approved. 

 Motion by J. Mergiotti: To approve the minutes of the March 15, 2016 board 

meeting as submitted.  N. Norstrud second, motion unanimously approved. 

 Motion by J. Mergiotti: To approve the minutes of the April 26, 2016 board 

meeting as submitted.  M. McPhilmy second, motion unanimously approved. 

A. Essandoh and T. Marzolf arrived immediately after the vote on the minutes.  
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Governance Update: (M. McPhilmy)  

 A proposed slate for board elections was distributed in advance of this meeting. 

 Thirteen board members were present to vote on all of the following election motions. 

Board elections – term renewals: 

 Motion by K. Lawson: To approve the re-election of Kiley Smith Kelly to a three-

year term on the Board of Trustees.  N. Norstrud second; motion approved with K. 

Smith Kelly abstaining and all others in favor. 

 Motion by K. Lawson: To approve the re-election of Michael McPhilmy to a 

three-year term on the Board of Trustees.  N. Norstrud second; motion approved 

with M. McPhilmy abstaining and all others in favor. 

 Motion by K. Lawson: To approve the re-election of James Mergiotti to a three-

year term on the Board of Trustees.  N. Norstrud second; motion approved with J. 

Mergiotti abstaining and all others in favor. 

 Motion by K. Lawson: To approve the re-election of Robert Totaro to a three-

year term on the Board of Trustees.  N. Norstrud second; motion approved with R. 

Totaro abstaining and all others in favor. 

 Motion by N. Norstrud: To approve the re-election of Martin Brigham to a two-

year term on the Board of Trustees.  K. Lawson second; motion unanimously 

approved. 

 Motion by N. Norstrud: To approve the re-election of Jared Farbman to a two-

year term on the Board of Trustees.  K. Lawson second; motion unanimously 

approved. 

 Motion by N. Norstrud: To approve the re-election of Laura McHugh to a two-

year term on the Board of Trustees.  K. Lawson second; motion approved with L. 

McHugh abstaining and all others in favor. 

 Motion by N. Norstrud: To approve the re-election of Scott Lillis to a two-year 

term on the Board of Trustees.  K. Lawson second; motion unanimously 

approved. 

Board elections – new members: 

Bios, resumes or CVs of the three new nominees were distributed to board members in 

advance of the meeting.   

 Motion by T. Marzolf:  To approve the election of Anthony Fullard, Shannon 

Phillips, and David E. Thomas each to a one-year term on the Board of Trustees.  
K. Lawson second; motion unanimously approved. 

Elections – Officers: 

 Motion by R. Totaro:  To approve the election of Martin Brigham for a one-year 

term as Board Chair.  K. Smith Kelly second; motion unanimously approved. 

 Motion by N. Norstrud:  To approve the re-election of Robert Totaro for a one-

year term as Board Vice-Chair.  K. Smith Kelly second; motion approved with R. 

Totaro abstaining and all others in favor. 

 Motion by J. Mergiotti:  To approve the election of Anthony Fullard for a one-

year term as Board Secretary.  K. Lawson second; motion unanimously approved. 

 Motion by K. Lawson:  To approve the re-election of James Mergiotti for a one-

year term as Board Treasurer.  R. Totaro second; motion approved with J. 

Mergiotti abstaining and all others in favor. 

Friends Board election 
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 S. Sidhu gave a brief update on the status of the Friends organization, which is being 

kept in a somewhat dormant state at present but still holds an annual meeting.  Its 

board members have been invited to participate on a committee, attend YBPCS board 

meetings, or ask to be engaged in other ways.  The members have long-standing 

connections to us. 

 The board members of the Friends of YouthBuild Philadelphia are elected by the 

YBPCS board to three-year terms.  There are currently four members on that board, 

and the term is expiring for one of them, Richard Gitlen.  He is eligible and willing to 

be re-elected. 

 Motion by T. Daniel:  To approve the re-election of Richard Gitlen to a three-

year term on the Board of the Friends of YouthBuild Philadelphia Charter 

School.  A. Essandoh second; motion unanimously approved. 

Update on appointment of committee chairs 

 Committee chairs for the 2016-17 year will be J. Mergiotti for Finance; K. Smith 

Kelly for Fundraising; M. McPhilmy for Governance; and C. Esser and R. Tillman 

co-chairing for Program. 

Board meeting dates for next year 

 Proposed meeting dates for the 2016-17 year were distributed in advance of this 

meeting.  These were reviewed and there were no objections, so the proposed dates 

will stand.  Al always, meeting dates will be advertised to the public. 

Farewell to departing board members 

 Two board members, Sam Olshin and Todd Marzolf, have reached their 9-year term 

limits and are stepping down at the close of the fiscal year.  Statements of 

appreciation were offered for each.  A farewell gift was presented to T. Marzolf, and 

to S. Olshin in absentia. 

Board giving 

 K. Smith Kelly stated that board participation in buying tickets to the annual event 

was good, and we are currently close to 90% participation in board annual giving.  

We still hope to reach 100% for the year. 

 She introduced a new annual pledge form which board members should fill out for 

2016-17, in addition to the Board Expectations document.  

 

ED Report: (S. Sidhu)  

S. Sidhu presented a PowerPoint, a copy of which is on file with these minutes. In 

highlights: 

 There was a discussion about efforts to connect young people with jobs in the 

building trades.  Staff have been meeting with certain City Council members and their 

staffers, as well as attempting to build relationships with owners, unions, and 

contractors on major construction projects, to work on opening opportunities for 

young people.  Apprentices tend to be older than our graduates. 

o C. Robertson-Kraft requested a succinct written explanation of the key issues, 

to be used in making connections with people who may be able to assist. 

 Our budget has grown in recent years from around $4M to $6M due to our added 

Year 2 services; most of our new funding is also connected to Year 2.  Our Year 2 

customer service pipeline is now fully funded.   
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o Potential expenses such as raises for staff are not covered by this new funding 

and must be figured out as we structure our budgets. 

 We have wonderful partnerships with Saxbys, Starbucks, Brown’s Super Stores and 

others and are working towards co-design of curriculum and micro-credentials with 

employers. 

 

Finance Update: (J. Mergiotti) 

Motion to authorize check signing privileges 

 A motion is required by our bank in order to change the check signers who are 

authorized on our account.  Thirteen board members were present to vote on the 

following motion: 

 Motion by R. Totaro:   

RESOLVED that the following shall be authorized signers on the School’s bank 

accounts, effective immediately: 

Martin K. Brigham, Board Chair elect 

James J. Mergiotti, Board Treasurer 

Simran Sidhu, Executive Director. 

Martin Brigham is Board Chair elect and replaces Timothy Daniel as an 

authorized check signer. 

A. Essandoh second; motion unanimously approved. 

4/30/16 financial statements 

 Financial statements as of April 30, 2016 were distributed to the board in advance of 

this meeting and a copy is on file with these minutes. 

 J. Mergiotti reviewed highlights of the statements.  It has been a good revenue year, 

expenses have been well managed, and we forecast a balanced budget with a $90K 

addition to the reserve for next year. 

Budget for 2016-17  

 A proposed budget for fiscal year 2017 was distributed to the board in advance of this 

meeting as a copy is on file with these minutes. 

 J. Mergiotti reviewed highlights of the budget, including where revenue increases are 

coming from and how they will be spent.  Four new staff positions are being added 

for the next year. 

o The Finance Committee is starting to prepare to be able to do multi-year 

projections. 

o There was a discussion about cost per student and the need to break out Year 

1 vs. Year 2 expenses and to be aware of the differences between different 

tracks in Year 2. 

o There was a discussion about budgeting for reserves.  We need a reserve that 

will “keep the lights on” for a number of months in the event of not receiving 

funding on time.  The desired reserve target increases as the budget grows. 

 Thirteen board members were present to vote on the following motion: 

 Motion by T. Marzolf: To approve the budget for 2016-17 as submitted.  N. 

Norstrud second, motion unanimously approved. 

Form 990 for 2015  

 Form 990 for fiscal year 2015 was distributed to the board in advance of this meeting 

as a copy is on file with these minutes.  It was prepared by our accounting firm after 
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they completed our audit, and has been reviewed by the Finance and Executive 

Committees. 

o Funders look at the 990 to see the proportion of administrative expense to 

program expense.  Admin expenses need to be kept under 20%.  We are 

careful to allocate correctly and we do fall within that guideline. 

 Thirteen board members were present to vote on the following motion: 

 Motion by T. Marzolf: To approve the form 990 for 2014-15 as submitted.  M. 

McPhilmy second, motion unanimously approved. 

Other 

 A. Karade stated that the engagement letter has been signed for our next audit, and 

the department is preparing for the audit to begin in September. 

 

Strategic Plan Updates: 

In between strategic plan reports, some videos from the Staff Retreat as well as videos of 

students speaking about the program were shown. 

Finance (J. Mergiotti) 

 The finance team has done good work on automating processes, working better with 

department heads, and educating the organizational community about how our 

finances work. 

 They have created a compliance and internal audit group. 

 They are doing strategic work on reserves and on creating dashboards to provide 

better financial information. 

 Some major tasks such as enterprise-wide risk management have been deferred 

because of the need to build up staffing, but from an operational and strategic 

standpoint they have made good progress. 

 S. Sidhu stated that the current Strategic Plan expires in 2017, and the Executive 

Committee has talked about extending and updating the current plan by a year rather 

than taking on an entirely new planning process. 

Fundraising (K. Smith Kelly & M. Molloy) 

 K. Smith Kelly & M. Molloy showed a PowerPoint presentation, a copy of which is 

on file with these minutes. 

 The Fundraising Committee has been working very successfully using subcommittees 

aligned to each of the committee’s goals in the Strategic Plan. 

o The branding subcommittee has completed its work.  A document was 

distributed showing the results. 

o The communications subcommittee will work on the communications plan 

and the strategy for delivering the message. 

 We hope to launch our new website at the end of the summer. 

o The fundraising strategy committee has created a plan, developed targets, and 

created the board’s Give or Get policy. 

o Next year will be the 25
th

 anniversary of YB Philly, and planning for an event 

has begun. 

Governance (S. Sidhu) 

 Board recruitment is ongoing and on track.   

 The Board Expectations document is complete. 

 The role of the Friends Board for the near future has been decided. 
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 We are thinking strategically about how to engage with alumni and the process of 

moving them from receiving services to becoming supporters. 

o We hope to bring an alumnus onto the board in the next few months. 

 Documents defining the roles of the committees are in progress. 

 Many responsibilities of the Governance Committee are ongoing and cyclical.  For 

example the Retreat is planned every year.  The committee plans well and is 

responsive to feedback. 

o M. McPhilmy stated that retreat feedback often highlights a desire for more 

time with students.  The committee is looking at other venues where this can 

happen. 

Program (B. Leffler) 

 B. Leffler distributed a handout packet of information, a copy of which is on file with 

these minutes.  B. Leffler reviewed highlights of a document showing details on the 

Program Committee strategic plan implementation. 

 He described who is eligible to apply to become a student at YouthBuild Philly, the 

stages of the application and enrollment process, and what is involved in our Student 

Mental Toughness program. 

 He discussed the work of the committee in setting program outcomes goals and 

determining how to measure success against those goals.  The ultimate goals are 

student placement and retention in placement during year 2. 

 We are working to improve our capacity to collect and use data. 

 

Adjournment: 

 J. Mergiotti and L. McHugh left the meeting at 11:15 a.m.   

 Eleven board members were present to vote on the adjournment resolution: 

 Motion by M. McPhilmy: To adjourn the meeting.  K. Lawson second, motion 

unanimously approved. 

 Following adjournment of the formal meeting, some members stayed to view a video 

of students expressing how they experience YouthBuild. 

  S. Sidhu also showed a PowerPoint slide about where students from the various 

vocational tracks are placed after graduation.  It is not a linear process, and she 

highlighted the opportunity for continued learning during Year 2. 

o It was suggested that we focus on this more at a future meeting.  

 

Respectfully submitted, 

 

 

 

Eva S. Lexie 

 


