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YouthBuild Philadelphia Charter School 

Board of Trustees Meeting 

1231 North Broad Street – 5th Floor 
June 9, 2017 

 

MINUTES 

 

Present: Martin Brigham, Timothy Daniel (arrived 9:50 a.m.), Kiley Smith Kelly 

(arrived 9:10 a.m.), Khalilah Lawson, Scott Lillis, James Mergiotti, James Multari, 

Nathan Norstrud (until 10:15 a.m.), David E. Thomas, Robert Totaro. 

Attending by phone:  Roxanne Tillman. 

Absent:  Alfred Essandoh, Charles Esser, Jared Farbman, Michael McPhilmy, Fernando 

Mendez, Shannon Phillips, Claire Robertson-Kraft. 

Guests: Graham Brent. 

Staff:  Scott Emerick, Adesanya Karade (by phone until 9:03 a.m.), Ian Kauffman, Brian 

Leffler, Eva Lexie, Meredith Molloy. 

Staff guests: Alex Rocke, Ted Molloy. 

 

The meeting was chaired and called to order at 8:40 a.m. by Board Chair M. 

Brigham. 

 

Message from the Board Chair: 

 M. Brigham reflected on an eventful year: a new Executive Director; a strengthened 

Finance Department; setting and meeting a high bar for fundraising; a new HR 

Committee; and a successful retreat.  For the year ahead we will be planning for the 

future from a position of strength. 

 

Approval of Minutes: 

 The minutes of the March 16, 2017 regular board meeting and the May 11, 2017 

expulsion meeting were distributed in advance of this meeting.  Nine board members 

were present to vote on the following resolution: 

 Motion by N. Norstrud: To approve the minutes of the March 16, 2017 and May 

11, 2017 board meetings as submitted.  J. Multari second, motion unanimously 

approved. 

     

Finance Update: (J. Mergiotti) 

4/30/17 financial statements 

 Financial statements as of April 30, 2017 were distributed to the board in advance of 

this meeting and a copy is on file with these minutes. 

 J. Mergiotti reviewed highlights of the statements.  They were consistent with what 

we have seen the rest of the year, although receivables were up.  Since that time we 

have collected a fair bit, and we expect almost all of it to be collectable. 

FY 2017 forecast 

  We forecast a possible deficit of $54K at year end, due to a greater reduction in our 

School District funds than expected, as well as a lower student head count.  However, 

the deficit may be less. 
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Budget for 2017-18  

A proposed budget for fiscal year 2018 was distributed to the board in advance of this 

meeting and a copy is on file with these minutes.  A. Karade reviewed highlights of the 

budget. 

 We do not have the new rate from the School District for next year, so we budgeted 

conservatively.  We also do not have final confirmation from DOL and PYN, so 

budgeted based on last year’s amounts. 

 We have included a new grant from Lenfest ($900K over three years). 

 There are no significant increases in Expenses, except in Postsecondary services.  We 

received extra funding for postsecondary and learning exchange work from Lenfest 

and Berwind. 

 We hope when we have final revenue numbers we will be able to put more into 

reserve. 

 If there are significant changes an amended budget will be submitted to the board in 

the fall. 

 S. Emerick commented that we are looking for ways to better predict and plan for our 

School District funding.  Also, the Finance Committee has made risk assessment and 

planning for reserves a fiscal priority for 2018, and we are looking into coaching 

support for this.  In comments: 

o We need to determine whether there are restrictions on the amount we can 

have in reserve. 

o 18-20% of budget is often a recommended amount for reserves. 

 In response to a question, A. Karade noted that we went through a bidding process on 

our insurance renewal, and are currently doing the same for our healthcare vendor.  

We are also centralizing our purchasing processes and doing due diligence on 

comparison pricing. 

Nine board members were present to vote on the following motion: 

 Motion by S. Lillis: To approve the budget for 2017-18 as submitted.  K. Lawson 

second, motion unanimously approved. 

 

Governance Update: (K. Lawson)  

A proposed slate for board elections was distributed in advance of this meeting. Nine 

board members were present to vote on all of the following election motions. 

Board elections – term renewals: 

 Motion by N. Norstrud: To approve the re-election of James Multari to a three-

year term on the Board of Trustees.  R. Totaro second; motion unanimously 

approved. 

 Motion by R. Tillman: To approve the re-election of Shannon Phillips to a two-

year term on the Board of Trustees.  N. Norstrud second; motion unanimously 

approved. 

 Motion by R. Tillman: To approve the re-election of David Thomas to a two-year 

term on the Board of Trustees.  N. Norstrud second; motion approved with D. 

Thomas abstaining and all others in favor. 

Board elections – new members: 

A resume or CV of each of the new nominees was distributed to board members in 

advance of the meeting.   
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 Motion by J. Mergiotti:  To approve the election of Erin Horvat and Melanie 

McCottry each to a one-year term on the Board of Trustees.  N. Norstrud second; 

motion unanimously approved. 

 A potential additional nominee is on hold and we may propose to elect that candidate 

mid-year. 

Elections – Officers: 

 Motion by N. Norstrud:  To approve the re-election of Martin Brigham for a one-

year term as Board Chair.  J. Multari second; motion unanimously approved. 

 Motion by N. Norstrud:  To approve the re-election of Robert Totaro for a one-

year term as Board Vice-Chair.  J. Multari second; motion unanimously 

approved. 

 Motion by N. Norstrud:  To approve the re-election of Roxanne Tillman for a 

one-year term as Board Secretary.  J. Multari second; motion unanimously 

approved. 

 Motion by N. Norstrud:  To approve the re-election of James Mergiotti for a one-

year term as Board Treasurer.  J. Multari second; motion unanimously approved. 

Friends Board election 

 The board members of the Friends of YouthBuild Philadelphia are elected by the 

YBPCS board to three-year terms.  The term is expiring for one of them, James 

Davis.  He is eligible and willing to be re-elected. 

 K. Smith Kelly arrived at the meeting at this time.  Ten board members were present 

to vote on the following motion. 

 Motion by J. Mergiotti:  To approve the re-election of James Davis to a three-year 

term on the Board of the Friends of YouthBuild Philadelphia Charter School.  
D. Thomas second; motion unanimously approved. 

Update on appointment of committee chairs 

 Committee chairs for the 2017-18 year will be J. Mergiotti for Finance; K. Smith 

Kelly for Fundraising; K. Lawson for Governance; and D. Thomas for Program.  The 

new HR Committee is chaired by M. McPhilmy. 

Board meeting dates for next year 

 Proposed meeting dates for the 2017-18 year were distributed in advance of this 

meeting.  There were no objections to the proposed dates.  E. Lexie will send calendar 

invitations to the board members.  As always, meeting dates will be advertised to the 

public. 

Feedback on board retreat 

 The feedback was generally positive.  Board members always want more time with 

students.  We are working on some ways to provide that throughout the year instead 

of just at the retreat.  Some would also like more time getting to know other board 

members. 

Recruitment strategy 

 K. Lawson appealed to board members for help in making the board experience 

mutually beneficial and asked them to think about potential board members they 

know.  We constantly seek to become more reflective of the community and the 

students we serve, but also to broaden the variety of expertise we offer.  We need to 

continue to add new people to our pipeline.  Send contact information for potential 

candidates to E. Lexie so they can be invited to a site visit. 
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Fundraising Update: (K. Smith Kelly) 

Fundraising 2016-17 

 A fundraising update document and annual giving charts were distributed in advance 

of this meeting, and copies are on file with these minutes.   

 K. Smith Kelly stated we are very close to our annual giving goal, and expect to meet 

it by the end of the fiscal year. 

 The 25th anniversary event provided a special boost, but we will not reduce the goal 

for next year.  Instead the committee hopes to raise the same amount through smaller 

targeted events throughout the year. 

 We exceeded our United Way goal this year but think we can do even better next 

year. 

 We did not reach our goal in the annual giving campaign, and think it is because the 

mailing went out late which led to a reduced response rate.  We will insist on an 

agreement with our vendor to get the next one out on time. 

 The number of new donors has been increasing in recent years, but we want to 

increase by a higher percentage.  The average gift amount has actually decreased and 

we are working on strategies to address that, including trying to get more people to 

sign up for recurring donations. 

 Our donor retention rate of 52% is better than most educational institutions, but we 

want to improve it. 

Fundraising Initiatives 2017-18 

 A Fundraising Committee Board Initiatives document was distributed in advance of 

this meeting, and a copy is on file with these minutes.  K. Smith Kelly asked board 

members to commit to at least one fundraising role for the coming year: as a United 

Way champion; corporate connector; or site visit/event host. However, the roles are 

not rigid and can be varied if an individual has a better way to advance our efforts.  

Board members will be asked to choose a role in September. 

Ten board members were present to vote on the following motion: 

 Motion by N. Norstrud: To adopt the fundraising initiatives as proposed by the 

Fundraising Committee for the next fiscal year.  J. Multari second, motion 

unanimously approved. 

Other fundraising proposals 

 S. Emerick spoke about the new commitment from Lenfest for $900K over three 

years, which is in addition to the current grant that will be spent down this fall.  The 

new grant will be focused on expanding partnerships and quality of placement for all 

four of our career paths for students. 

 An anonymous donor is interested in supporting us in work with homeless youth.  

There is potential for up to $250K/year for three years, some of which would be sub-

granted to YBUSA to help other YouthBuilds do similar work.  We are competing 

with other finalists for a grant, and will be pursuing this over the summer. 

o D. Thomas mentioned the possibility of working together with CCP on the 

issue of homeless youth. 

 

New Board Initiatives: (S. Emerick and K. Lawson) 

 T. Daniel arrived at the meeting during the discussion of new initiatives. 
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 There are three new proposed initiatives: 

o “Level Up” mentoring program for YouthBuild Philly graduates after their Year 2 

services end.  We would like to pilot this by offering individual board and 

committee members the opportunity to volunteer as a mentor.  If it is successful 

we could expand it to include mentors from partner organizations.  It would be a 

six-month commitment to connect with the mentee at least monthly.  It would be 

launched with a training session.  A link to the application form will be sent out 

next week.  K. Lawson urged board members to participate. 

 D. Thomas mentioned the Mentoring Partnership and Resource Center as 

a possible source of useful information. 

o “Grads on Board” is an initiative by Jahi Davis, a YouthBuild alumnus and 

former board member, with helpful input from Zurrell Toney, another alumnus.  

The purpose is to create a pipeline for getting alumni prepared for board service.  

We will start with a small group of interested graduates and hope to meet 

quarterly to give them professional development.  We may ask committee chairs 

to come in and talk about what the committees do. 

o Social Identities work at the school was discussed at the board retreat, covering 

topics such as race and identity, systems of injustice and oppression, and how we 

all talk to each other about these things.  The board had expressed interest in a 

training on this, and we hope to provide that in the fall or winter.  K. Lawson 

spoke about the importance of increasing our cultural awareness and intelligence. 

 

Farewell to Departing Board Members: 

 Two board members, Tim Daniel and Chuck Esser, have reached their 9-year term 

limits and are stepping down at the close of the fiscal year.  A farewell gift was 

presented to T. Daniel, and to C. Esser in absentia.  We are grateful that both will stay 

connected through committee work. 

 Two other board members, Claire Robertson-Kraft and Fernando Mendez, decided 

not to stand for re-election due to other commitments.  Certificates of appreciation 

will be sent to them for their years of service. 

 

Strategic Planning Structure & Timeline: 

 S. Emerick reviewed the feedback on our previous strategic planning process that was 

given at the board retreat.  A handout summarizing this information was distributed in 

advance of the meeting.  In discussion: 

o The third party consultant support was useful but there were challenges.  

Selection of a consultant must be done carefully; it should be someone strong 

who is local. 

o We will need to fundraise for it. 

o More external-facing board engagement would be useful, with board exposure 

to other organizations as part of the process. 

o Deloitte and other top consulting organizations do pro bono work for 

nonprofits, although their business in not primarily focused on nonprofits. 

o Can we have a two-part solicitation process?  First get an informal display of 

interest, and then create a more formal RFP.   
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o We should get information from other organizations who have done this 

recently about what consultant they used and how well it went. 

 We need a process for identifying a steering committee, and we need a timeline for 

launching it. 

o E. Horvat has agreed to help. 

 N. Norstrud left the meeting at this time. 

 J. Mergiotti stated that Peirce College uses a rolling three-year plan.  Each year they 

look at what they have learned, what worked and didn’t, and what needs to be 

adjusted.  Then they add an additional year to the plan, and drop the year just 

completed.   If we adopt this process we will need to establish a standing committee. 

 S. Emerick and M. Brigham will discuss next steps with the Executive Committee in 

July. 

 

Program Update: (D. Thomas & B. Leffler) 

Program report 

 B. Leffler distributed a Program Report handout, a copy of which is on file with these 

minutes.  He reviewed the information.  In highlights: 

o Our placement and retention outcomes for graduates have met or exceeded 

goals. 

o The program completion (in Year 1) rate has dropped and we are analyzing 

the reasons and how we can improve it. 

 Has Year 2 success been at the expense of Year 1? 

 The student population is changing.  There are more Special Ed 

students, and more young people who have faced trauma or have other 

barriers.  We are looking at what additional resources we can provide. 

o We are working on refining our restorative program model to proactively 

build community. 

o We are focusing on building our career pipeline for all of our vocational 

tracks, based on the success we have seen with our customer service track. 

o Performance management for staff has been another important area of focus. 

o Work on a relational database of student data is nearing completion and it will 

be ready for the next school year. 

o We are working on establishing metrics to help define high quality placement 

for our graduates. 

Construction update 

 B. Leffler stated that obtaining housing for our construction students to work on is an 

ongoing challenge.  We have some options in place for next year, but don’t yet have a 

working relationship we can count on from one year to the next.  There are multiple 

possibilities being explored. 

Program Committee work 

 D. Thomas spoke about how the committee can move towards focusing more fully on 

students.  They are looking at how some of their past work might best fit with other 

committees, such as performance management potentially being shared with or 

moved fully to the new HR committee. 

o K. Smith Kelly pointed out the potential for shared work between the Program 

and Fundraising Committees with regard to corporate partnerships.  
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HR Update: 

 Written HR reports for May and June were distributed in advance of this meeting and 

copies are on file with these minutes. 

 M. Brigham stated that M. McPhilmy sent regrets that he was unable to be present to 

report in person.  There are no current pressing matters, and more HR-related 

initiatives will be brought to the board in the fall. 

 

Other: 

 K. Lawson introduced our visitor, G. Brent, and he spoke briefly about his 

background and his appreciation for YouthBuild Philly. 

 K. Lawson thanked S. Emerick for his leadership, and presented a baby gift from the 

board to him. 

 Board members who did not receive their holiday gifts in the winter were invited to 

receive them now. 

 

Adjournment: 

 Ten board members were present to vote on the adjournment resolution: 

 Motion by R. Totaro: To adjourn the meeting.  T. Daniel second, motion 

unanimously approved. 

 

Respectfully submitted, 

 

 

 

Eva S. Lexie 

 


