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YouthBuild Philadelphia Charter School 

Board of Trustees Meeting 

1231 North Broad Street – 5th Floor 
March 16, 2017 

 

MINUTES 

 

Present: Martin Brigham, Charles Esser, Kiley Smith Kelly, Khalilah Lawson (arrived 

4:15 p.m.), Laura McHugh (until 5:55 p.m.), Michael McPhilmy (arrived 4:15 p.m.), 

James Mergiotti (until 6:00 p.m.) 

Attending by phone:  Timothy Daniel (until 5:55 p.m.), Jared Farbman (joined at 4:45 

p.m.), James Multari (until 6:10 p.m.), Nathan Norstrud (from 4:00 – 5:10 p.m. and 5:30 

p.m. – end), Shannon Phillips, Claire Robertson-Kraft (until 5:30 p.m.), David Thomas 

(until 5:30 p.m.), Robert Totaro (until 5:30 p.m.).  

Absent:  Alfred Essandoh, Scott Lillis, Fernando Mendez, Roxanne Tillman. 

Guests:  Graham Brent, Chris Gowen. 

Staff:  Scott Emerick, Adesanya Karade, Ian Kauffman, Brian Leffler (via phone for 

Program Update), Eva Lexie, Meredith Molloy. 

Staff guests: Michael Imperato, Sarah Madha, Ted Molloy, Alex Rocke, Robin Walker. 

 

The meeting was chaired and called to order at 4:10 p.m. by Board Chair M. 

Brigham. 

Approval of Minutes 

Twelve board members were present to vote on the following resolution: 

 Motion by L. McHugh: To approve the minutes of the November 10, 2016 regular 

board meeting, the December 16, 2016 special meeting, and the February 9, 2017 

special expulsion meeting as submitted.  K Smith Kelly second, motion 

unanimously approved. 

 M. McPhilmy and K. Lawson joined the meeting after this motion. 

Motion to approve adoption of policies 

As a part of our recent cyclical compliance monitoring by the PDE’s Bureau of Special 

Education, six of our Special Education policies were reviewed and updated.  The 

following draft policies and a summary document were distributed to the Board in 

advance of this meeting, and copies are on file with these minutes. 

 Two mandated Special Education policies that also apply to all students  

o Positive Behavioral Support (PBS) Policy and Procedures  

o Confidentiality Policy 

 Four mandated policies for Special Education only: 

o Child Find Policy 

o Assistive Technology Policy 

o Surrogate Parent Policy 

o Independent Educational Evaluation (IEE) Policy 

There were no questions about the policies. 

Fourteen board members were present to vote on the following resolution: 

 Motion by C. Esser: To approve the six Special Education policies as submitted.  

L. McHugh second, motion unanimously approved. 
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Board resignation and officer election 

M. Brigham explained that A. Fullard found it necessary to step down from his position 

on the Board at the end of 2016, although he remains committed to the organization.  He 

will continue to assist on our Facilities Committee and has been helpful in our 

discussions with the board of our landlord’s organization.  However, his resignation has 

left the position of Board Secretary vacant.  M. Brigham has spoken to R. Tillman and 

she is willing to serve in this position. 

Fourteen board members were present to vote on the following resolution: 

 Motion by K. Lawson: To approve the election of Roxanne Tillman to fill the 

unexpired term of A. Fullard as Board Secretary.  K. Smith Kelly second, motion 

unanimously approved. 

Welcome to new ED 

M. Brigham expressed thanks to the Senior Management Team for their leadership 

during the transition period between permanent Executive Directors, and especially to B. 

Leffler for serving as the Interim ED.  He warmly welcomed Scott Emerick to the 

Executive Director position.  S. Emerick also expressed gratitude for the support of staff 

and the thoughtful onboarding process guided by the board. 

 

ED Report: (S. Emerick) 

Employer partnerships  

 We have made great progress in recent years in the area of partnerships. Lately a new, 

very successful partnership process was developed in working with the Gap 

Foundation and their This Way Ahead initiative, which offers internships for 

opportunity youth.  We are looking at how we can apply that process across other 

partners and other sectors.   

 S. Emerick introduced M. Imperato and R. Walker to present more detail on This 

Way Ahead.  A handout was distributed, and a copy is on file with these minutes. 

 J. Farbman joined the meeting during the partnerships presentation. 

Learning exchange 

 S. Emerick described evolving plans for a learning exchange as a means to share what 

we know and expand our impact.  He distributed a handout showing the proposal in 

more detail, and a copy is on file with these minutes.   

o It would be built for and by Philadelphia practitioners working with 

opportunity youth. 

o We have begun to look at the content, how it aligns with our existing work, 

and the intended audience.   

o We have two potential funding partners involved in the discussion. 

o After the planning phase we would first work with the community of grantees 

funded by Berwind.  We hope the pilot project will eventually grow into a 

revenue-producing program. 

 It was recommended that we discuss this project with our college partners soon, to 

see how they might become involved or provide resources. 

Program 

 An increasing number of our young people have learning differences or severe 

trauma.  We will be giving a lot of attention to staffing needs and how to serve them 
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best, as well as considering which vocational tracks are appropriate to their 

developmental needs. 

 

Finance Update: (J. Mergiotti) 

Financial reports as of 1/31/17  

A financial report was distributed to the board, and a copy is on file with these minutes.  

 J. Mergiotti reviewed the financial statements and highlighted a few items.  There are 

no surprises, and generally everything is tracking well.   

 A. Karade explained that we are anticipating reduced payments by the School 

District, but we have prepared for that by budgeting conservatively.  Once we have all 

the information, if it becomes necessary we can shift some priorities and postpone 

some expenses, but we will not be in serious difficulty. 

 We will soon begin forecasting and projecting for next year, including various 

scenarios.  We will need a backup plan to be prepared for the potential loss of any of 

our funding streams. 

Form 990 

 The draft form 990 was distributed to the board in advance of the meeting, and a copy 

is on file with these minutes. 

 J. Mergiotti briefly reviewed the information, and there were no questions. 

 Motion by M. McPhilmy: To approve the 2016 form 990 as distributed.  K. 

Lawson second, motion unanimously approved. 

Resolutions for check signing 

Resolutions are needed in order to add Scott Emerick as an authorized signer on our bank 

accounts. 

 Motion by K. Smith Kelly: To approve the PNC banking resolutions as 

distributed.  M. McPhilmy second, motion unanimously approved.  

 Motion by K. Smith Kelly:  

“RESOLVED that the following shall be authorized signers on the School’s bank 

accounts, effective immediately: 

Martin K. Brigham, Board Chair  

James J. Mergiotti, Board Treasurer 

Brian Leffler, Program Director 

B. Scott Emerick, Executive Director.”  

M. McPhilmy second, motion unanimously approved. 

Potential loan for construction project 

 There is an opportunity for a construction project for our students on a property 

owned by Innova.  However, they need funding in order to do the work, so we are 

exploring with The Reinvestment Fund (TRF) ways that we might be able to make a 

loan to Innova of up to $100,000 to enable the work to proceed. 

o We have held meetings with TRF and they have proposed an option where a 

note would be disbursed by them and we would buy 100% participation in the 

note. 

o To mitigate our credit risk we would have an interest in the property and we 

would obtain personal guarantees from the principals at Innova.  

o TRF would charge various fees up to $6,700. 
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o The goal is to get the project funded by fall of 2017.  TRF will need about 6 or 

7 weeks of lead time, plus time for the appraisal.   

o The Executive and Finance Committees have discussed the idea extensively 

and all are supportive provided that the administration of the loan is 

outsourced. 

o S. Emerick added that TRF knows Innova well and has worked with them 

before. 

 After all the exploration is completed, if we feel it is in our interest to proceed we will 

bring it back to the board at a future meeting for a resolution. 

OIG Audit 

 In response to a question, Meredith Molloy stated that we have been preparing for an 

audit of our AmeriCorps program by the Office of the Inspector General.  They are 

expected to be here on April 18 – 20. 

 R. Totaro, C. Robertson-Kraft and D. Thomas left the meeting at this time. 

 

Fundraising Update:  (K. Smith Kelly) 

 K. Smith Kelly reminded everyone about the 25th anniversary fundraiser event at the 

National Museum of American Jewish History on May 4. 

o Each board members is expected to sell or pay for at least five tickets, and to 

make an in-kind donation for the silent auction. 

o We have several organizations sponsoring the event ranging from $750 to 

$5,000, with St. Gobain as the title sponsor at $7,500.  We would still like to 

obtain more sponsorships, and are hoping to cover all of our event costs with 

these. 

o The event is a celebration of our 25 years, and will also honor former 

Executive Director Simran Sidhu for her many years of service to the 

organization. 

 

Governance Update: (K. Lawson) 

Board retreat 

 The retreat will be held on May 12 here at the school, followed by a social gathering.  

There will be some small group discussions as well as committee-based discussion 

about the Strategic Plan. It is also important for the board to get to know each other, 

and we are hoping all board members will attend.  

o S. Emerick added that in the morning there will be a deeper conversation with 

students around the topic of social justice. 

Rubric 

 L. McHugh reminded board members to fill in their individual board member self-

assessment rubric.  She explained the background and purpose of the rubric, which is 

primarily for self-reflection on one’s current commitment and what the next steps 

should be.  It can also be a basis for conversation with a member of the Governance 

or Executive Committee if a board member is due for a term renewal or is wanting to 

reassess his/her role. 

 The deadline to complete and return the rubric to E. Lexie is April 3. 

 The Governance Committee can use the rubrics to look for trends in board responses 

and see if there are areas we can better support. 
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Board and committee assessment results 

A summary of the results of the board and committee surveys was distributed in advance 

of this meeting, and a copy is on file with these minutes. 

 L. McHugh reviewed a few of the highlights, and stated that the full results totaling 

approximately 25 pages are available to any board member who requests them. 

 K. Lawson thanked L. McHugh for all her work on board assessment. 

Board term limits and new candidates 

 L. McHugh and T. Daniel left the meeting at this time. 

 K. Lawson listed some candidates who are being considered for election to the board 

in June.  She encouraged all board members to think about other potential candidates 

for the future.  We are constantly focused on attaining a board that represents 

diversity in every sense, including age, experience, gender, race, etc.  We need to 

keep feeding people into our committees who may then become ready to move onto 

the board. 

 T. Daniel and C. Esser will reach their nine-year term limit in June. 

 F. Mendez, J. Multari, S. Phillips, C. Robertson-Kraft, and D. Thomas are all due for 

term renewal in June.  We will be discussing with each of them. 

Conflict of interest disclosure and Statement of Financial Interests 

 These required forms must be completed and returned to E. Lexie.  The requested 

deadline is April 3. 

 J. Mergiotti left the meeting at this time. 

 

Program Update: (C. Esser & B. Leffler) 

 C. Esser referenced the updated committee description, a copy of which was 

distributed to the board.  He stated that the Program Committee has been looking at 

the best way to involve all members and call on their individual expertise, and has 

created several subcommittees to focus on specific topics.  Current areas of focus are: 

data gathering and analysis; partnerships; discipline and expulsion hearings; and 

construction partnership development. 

 An Alumni Placement and Retention Overview handout was distributed to the board, 

and a copy is on file with these minutes.  B. Leffler highlighted some outcomes and 

discussed program initiatives that support these efforts.  We continue to think about 

the best ways to assist Year 2 students and how we can help them to advance, 

including looking at ways to pair employment with further education. 

 We are facing challenges in our graduation rate which has been trending lower last 

year and this year.  We want to bring this number back up. We have a growing 

number of high needs students and are thinking about what training is needed for staff 

and what additional resources are needed, as well as partnerships that can support 

these students. 

 J. Multari left the meeting during the program update. 

 

Human Resources Update: (M. McPhilmy) 

 M. McPhilmy stated that the new HR Committee is so far mostly comprised of staff 

in addition to himself.  C. Robertson-Kraft has recently agreed to join the committee. 

They are currently in a data collection phase working towards creating equitable pay 

structures. 
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Closing and Adjournment: 

Eight board members were present to vote on the adjournment resolution: 

 Motion by C. Esser: To adjourn the meeting.  K.Smith Kelly second, motion 

unanimously approved. 

 

 

Respectfully submitted, 

 

 

 

Eva S. Lexie 

 


